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This evaluation is conducted in accordance withlte on Higher Education and Research of
the Republic of Lithuania (30 April 2009 No XlI-24®)hich established the “principles of
quality assurance in higher education and reseanl”in accordance with the “Procedure for
the External Evaluation and Accreditation of Stittpgrammes” approved by Order No ISAK-
1652 of 24 July 2009 of the Minister for Educatiand Science of the Republic of Lithuania
(Official Gazette 2009, No 96-4083). It takes due cognisance ofQha#er of the Minister for
Education and Science approving the general regeinés of the first degree and integrated
study programmes (9 April 2010 No V-501) pursuandrticles 47.8, 48.3 and 48.7 of the Law
on Research and Higher Education of the Republlatbtiania QOfficial Gazette 2009, No. 54-
2140).

An External Evaluation Team (hereinafter EET) hasaducted an Evaluation of English and
German Philology Study Programme (state code 612080at Vytautas Magnus University
(VMU). In conducting their evaluation of the StuByogramme, EET have acted in compliance
with the “Methodology for Evaluation of Higher Edaton Study Programmes” (Order No 1-01-
162 of 20 December 2010 of the Director of the @erfior Quality Assessment in Higher
Education) as well as being guided by 8tandards and Guidelines for Quality Assurancéna t
European Higher Education Area

This report does not paraphrase or re-presentatiigerof information presented in the Report of
the Self-Evaluation Group (hereinafter SEG). Indtaa focuses on issues raised in the Self-
Evaluation Report (hereinafter SER) as well asgnigisome issues not addressed in the SER but
which came to the attention of EET during the ceun$ the Team’s time in Lithuania, and,
specifically, during the course of the field visit.

In addition to its examination of the SER, EET eoted information, data and evidence on
which to base its conclusions in the course ofitid visit through meetings and other means.

EET would like to express our appreciation to ththarities of VMU for the manner in which
EET was welcomed.

Concerning the site visit, EET would like to natefortunately, the organisation of the visit was
not fully successful due to the low numbers of ipgrants and the lack of the detailed
information sometimes. Therefore the benefit of timgs with students, teachers and alumni
was not fully sufficient.

[. INTRODUCTION

1.1.Background of the evaluation process

The evaluation of on-going study programmes is thasetheMethodology for evaluation
of Higher Education study programmes,approved byOrder No 1-01-162 of 20 December
2010 of the Director of the Centre for Quality Ass@ment in Higher Education (hereafter —
SKVC).

The evaluation is intended to help higher educaitstitutions to constantly improve their
study programmes and to inform the public aboutnity of studies.
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The evaluation process consists of the main folgwstagesl) self-evaluation and self-
evaluation report prepared by Higher Educationtitugion (hereafter - HEI); 2) visit of the
review team at the higher education institution;@pduction of the evaluation report by the
review team and its publication; 4) follow-up adi®s.

On the basis of external evaluation report of tinel\s programme SKVC takes a decision to
accredit study programme either for 6 years orJoyears. If the programme evaluation is
negative such a programme is not accredited.

The programme iaccredited for 6 yearsif all evaluation areas are evaluated as “verydjoo
(4 points) or “good” (3 points).

The programme isaccredited for 3 years if none of the areas was evaluated as
“unsatisfactory” (1 point) and at least one evalratarea was evaluated as “satisfactory” (2
points).

The programmds not accredited if at least one of evaluation areas was evaluated
"unsatisfactory” (1 point).

1.2.General

The Application documentation submitted by the Hdlows the outline recommended by
the SKVC. Along with the self-evaluation report amshnexes, the following additional

documents have been provided by the HEI beforengand/or after the site-visit:

No. Name of the document

1. Corrections in Admission Requirements (2013-2014

1.3.Background of the HEI/Faculty/Study field/ Adtional information

The SER gives the following background informatitfhe English and German Philology first-
cycle study programme was designed and is implexdeat the Department of German and
Romance Philology and the Department of EnglisnoRigy of the Faculty of Humanities
(hereinafter HMF) at Vytautas Magnus Universityr@ieafter VMU).

VMU is a state institution of higher education whiprovides university studies and develops
scientific and artistic activities. VMU is a unislly of a classical type, re-established in 1989,
which continues the traditions of the Lithuanianiwgnsity founded in 1922 (renamed as
Vytautas Magnus University in 1930). VMU is the yriligher education institution in the
country and one of the few in the region whereaadttiberal arts (Artes Liberales) education is
imparted. At VMU general education is provided wattparticular focus on humanities. VMU
nurtures humanistic traditions in compliance with propositions of the Bologna Charter.
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The English and German Philology first-cycle stpdggramme (BA) is the only BA programme
which is jointly organized by two departments oé thaculty, the Department of German and

Romance Philology and the Department of EnglistolRigy.”

1.4.The Review Team

The review team was completed accordibgscription of experts’ recruitmenapproved by
order No. 1-01-151of Acting Director of the Centre for Quality Assesnt in Higher
Education. The Review Visit to HEI was conductgdte team o0830/September/2014.

1. Doc. dr. NebojSa Vasit (team leader, lecturer of Zenica University, Faculty of Philosophy,
Department of English language and literature, Basand Herzegovina.

2. Prof. dr. Josef Schmied,the Chair of Chemnitz university of Technology, &&pent English
language and linguistics, Germany.

3. Doc.dr. Minna Nevala,senior lecturer of University of Helsinki, Departmief Modern Languages,
Finland.

4. Mrs. Tatjana Kriliuvien ¢, Teacher of English Language at Kem&i Laurynas Ivinskis gymnasium

Lietuva
5. Ms. Liucija Sabulyteé, student of Kaunas University of Technology, stushgrmamme Translation

and editing of technical texts

II. PROGRAMME ANALYSIS

2.1. Programme aims and learning outcomes

The SER states that the principal aim of the Ehgiad German Philology first-cycle study
programme is to educate specialists in philologyvahe competent in two foreign languages,
English and German, who will have a broad sociocaltbackground, and to develop students’
skills in applying language knowledge in such br@mdas as linguistics, language teaching,
translation and literature. According to SER thadgrates of the programme will be able to
assess and critically interpret different phenomaineultural and social life. The EET finds the
above-cited principal aim as rather comprehensivexpanded by skills related to life-long
learning and gaining the basics of scientific-reseaknowledge. The EET thinks that the
programme aims and outcomes are well designedlaad ©n the basis of the programme aims,
the following learning outcomes are specified irRSEtudents will be able to use fluent English
at level C1 and fluent German at level B2, producéten texts of different types in both
languages, translate specialized texts from Englisth German, analyse English and German
texts from the perspective of linguistics, literatuart and translation theory, analyse the process
of teaching / learning English and German, condochparative analyses of home and foreign
cultures and to describe literary contacts, eshband maintain professional contact with
colleagues from English and German-speaking castand adapt their specialized knowledge
while working in Lithuanian, British, American, Gwan, European and international
institutions.

During the site-visit students complained about lthesl of their language proficiency in the
field of the German language. It is evident thatase modifications could enhance the level of
the German language in order to reach fluent Gerandevel B2. Students and teachers mostly
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agree that realization of the specified aims offgl@gramme is restricted due to the insufficient
level of entrants’ knowledge. Namely, the majoritfy entrants start learning German as real
beginners (SER, page 11), which was confirmed duthe site-visit. It seems that even B2 level
fluency and language proficiency of the German lagg is hard to achieve when most entrants
start learning German as real beginners. Knowiraj tmiversity education comprises much
more than sheer communicative competence or fludreyact that the majority of entrants are
real beginners of the German language is one ofmier issues of the study programme. In
spite of profound modifications of the study pragrae, the problem of the quality of the
German language proficiency needs further adaptatibe following is stated in SER (page 11):
Currently the German language knowledge of the maogne entrants is of unequal level: the
majority of entrants start learning German as réaginners, while there are some who have
acquired German at levels A2, B1, and even B2a# thius observed that for those students who
start the studies of German as real beginners thlerwe of the programme is insufficient to
achieve the study outcome “to communicate in tweido languages at level C1/C2", i.e. it is
impossible to create conditions in the programmedhieve level C in only two years.. Thus,
having renewed the programme, first, we changegtbgramme outcome “to communicate in
two foreign languages at level C1/C2” into “usedht English at level C1 and fluent German at
level B2”.

The renewal of the study programme makes the amdslearning outcomes more realistic;
fluent German at level B2 is a more accessibletham the previous aim, which was C1 / C2 for
both languages. Without this modification the styaggramme will set unattainable aims and
learning outcomes. The renewed current aims andomeés are consistent with the type and
level of the study programme. Furthermore, instefaghnalysing the process of teaching both
languages®, the EET suggests ,gaining necessapssential knowledge and skills needed for
teachers and practitioners/language service prsidA mere analysis of the process of
teaching (and learning) sounds too theoretical fidure teachers who primarily need basic
teachers’ skills and strategies which are appleabthe real context.

Finally, SER specifies the following general omggerable skills: skills in applying information
technologies (to search for, systematize, accumutaid present information), communication
skills (to participate in problem solving, discusss, and team-work), organizational skills (to
plan time and actions, and to formulate activetegias), social and cultural skills (to use the
knowledge of different cultures for the formatiohome’s own identity), life-long learning skills
(to develop continuously one’s knowledge, skillsl @alue positions).

The list of general and special knowledge and skdlla coherent unity which is defined as the
set of achievable competences in concordance h&tlwhole programme content. Furthermore,
the programme aims and learning outcomes are basethe academic and professional
requirements, public needs and the needs of tloaitabarket.

2.2. Curriculum design

As it is stated in SER, in compliance with the “VM&latute” (approved by the LR Parlament
decision No. XI-859 of 28 May 2010) and the “VMUWu8Y Regulations” (approved at the VMU
Senate meeting of 24 February 2010, and the amartdrapproved at the VMU Senate meeting
of 31 March 2010), study programme is comprisefbof subject groups.

The study programme The English and German Phyolsgthe first cycle programme (8
semesters, 240 ECTS credits) which consists twis:pgeneral university education (56 ECTS)
and programme study field subjects (184 ECTS akdit

Group A comprises general university education exttbj which are compulsory to all VMU
students (“Philosophy”, “Science World” and “Becagiof Modern Lithuania”).

Group B consists of general university educatidnjestts including the subgroup of Humanities,
the subgroups of Biomedicine and Physical Scietice, subgroup of Social Sciences, the
subgroup of Economics and Management and the Agrsup.
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Group C comprises compulsory and optional of thelstprogramme; 4 practices, 2 course
papers and the final theses. Group D includestieéecourses and 30 modern and classical
languages. The ET thinks that such subdivisiorablenmore coherent organization of the
subjects in the study programme.

A particular feature of this study programme ist iBaoup B comprises subgroups with broader
perspective for students who are not obliged tooshosubjects from the subgroup of
Humanities.

The number of 30 (as it is stated in SER) modemh @assical languages is an outstanding
option for students, which EET considers as orgtudy programme strengths. The flexibility in
designing the scope of study programme per semigkteng the first two years the total number
of credits should not be lower than 24 and not éighan 36 per semester) allows students to
create their own schedule of the subjects (groupsd\B).

Another positive option for students is the freecbrge parallel minor study programme (no
less than 60 ECTS credits.) This part is not inetuch SER with the subject descriptions and
contents.

Another positive feature of the study programmthésfact (confirmed during the site-visit) that
the study programme is constantly reviewed and tepday the Programme Study Committee.
Due to specified shortcomings observed in the @nogne content, the programme renewal was
indicated in 2013. Regarding the renewal and updatf the programme SER states the
following:

In the spring of 2013, in compliance with the or@n study programme renewal” (approved
by order No. 159 of 24 March 2011 of the VMU Vieetor for Studies “On study programme
renewal and study subject attestation improvemeriti¢ aims and expected outcomes of the
English and German Philology first-cycle study peogme were reviewed and updated;
accordingly, the expected programme subject outspreebject content, assessment criteria,
and learning achievement evaluation methods weveeweed; the descriptions of programme
subjects were reviewed and improved to relate nmageurately the expected programme
outcomes with those of the subjects taught in tbgramme (see the study course descriptions
in Annex 3.1.).

Having in mind that the majority of entrants stadrning German as real beginners, the EET
suggests more German lessons, including (theobeticguistics and Spoken German. During
the site visit, students expressed their willingnaad need to have more German lessons in
order to accelerate the process of learning froah beginners Al level to B2 level. Certain
measures must be taken to foster the German laagragent what can include summer crash-
courses, additional German lessons, extra classit@st with best students (peer-to peer
learning) etc. It is up to the Committee of thedgtprogramme to specify concrete measures and
reconsider the curriculum content to ensure a higénel of German. The EET appreciates
efforts taken by the Committee of the study progremrelated to the highly heterogeneous
German language competence, which is one of therndjallenges for German teachers.
Namely, it is confirmed during the site-visit (asi$ stated in SER) that the process of
differentiation takes place at the beginning offitet semester after the students have taken their
German language assessment test. Thus studentkighigr language proficiency are offered to
start the studies of the German language from hilgivels (B1 or B2).

The study programme is consistently and methodoédlgi designed; from the most fundamental
subjects up to the acquisition of practical skilla specific field. The EET concluded, on the
basis of SER and meetings during the site-visiat e subjects and their topics are not
repetitive, the subject content is adequate fortype and cycle of the studies and, in spite of
heterogeneous German language competence, thetsobjgent and methods allow achieving
the study outcome if students are highly motivaed ready to intensify the process of learning
from the very beginning in order to compensate paarants’ level of language proficiency.
Finally, the ET finds that the scope of the prograens sufficient to ensure learning outcomes
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while the content of the programme reflects theedtatachievements in science, art and
technologies.

2.3. Teaching staff

The study programme is provided by the staff megdtgal requirements and their numbers and
their qualifications are adequate to ensure legroutcomes: According to the SER, “since this
programme is a joint programme of two departments,mainly realized by teachers from these
two departments: 11 teachers from the Departmekngfish Philology and 7 teachers from the
Department of German and Romance Philology. Thentyajof courses are shared by teachers
from these two departments, which fosters closee@iion and allows teachers to share their
research and teaching expertise.” This was confircheing the interviews and even expands to
the Centre of Computational Linguistics, for ingtan The collaboration between two
departments is always difficult when the two larmges have to be taught at quite different
levels: whereas it seems possible to take the stside English to advanced levels, the students
in German may just reach intermediate levels (B2he Common European Framework of
Reference for Languages). Thus more lessons aesseny for the students of German than for
students of English - and still some students warkthat their level of German did not improve
as much as their English - but the heterogeneistudents is always a challenge when only few
students are enrolled in a study programme.

The advantage of a small programme is the “familjirenment”, which is provided by the staff
responsible for the programme, which was confirtmgdtudents several times.

A further advantage is that students profit frone tihternational activities, experience and
expertise of both departments - and these acBwére not restricted to Germany and the UK, but
include Estonia, Finland, Austria, Switzerland, &, Italy, Romania, Slovenia, Spain, and the
us.

In research, the diversity of the teachers is alsaous: whereas some leaders find it easy to
publish articles in international journals regwarbthers find it difficult even to turn valuable
conference contributions into a publishable articldis may be particularly difficult for
members of the German department where the dismgpaetween their teaching and their
research activities does not always make this easth the new library facilities, the good
access to books and e-journals should enable atibmes of staff to contribute at least one
research article per year (not only conferencerdmuttons and reports). However, it was noted
that the teachers did not complain about researde br space - only about too much
administration, which is unfortunately a speciadlgem for the more experienced teachers who
would be able to contribute much more to the palilbmn output. However, teachers were
positive about the open discussion in the facultyresearch time allocation and a possible
reduction of the teaching load.

Generally, the higher education institution crea@sditions for the professional development of
the teaching staff necessary for the provisionhef Programme: the SER shows a good list of
publications and conference visits and the reseasatonfirmed that they were quite happy with
the financial support for such conferences. The 3R the EET interviews show that the
teachers are involved in the research directlytedlto the study programme being reviewed.

If the relatively young programme has to competthwither more established programmes, it
has to be emphasised that a great opportunityhéodépartments is the newly expanded network
of social partners. This could be beneficial fothbsides: The private companies confirmed the
usefulness of German as a second language, bualbestress the necessity of modernisation
of the study programme to include more elementadofit education, e-learning or specialised
language in English and German and an expansidh skKills and computational linguistics to
train graduates even more for language services/tedaind the department can provide the staff
resources with the necessary commitment easily.plbéc schools, as it was mentioned during
the meetings, involved organise various languatge® events, like training in public speaking
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competitions or a debating club, which the uniwgrs#achers should not only support, but also
import into the departments. Furthermore, the slshoan be used for marketing the combined
English and German study programme to recruit stisdeith a higher level of German than at
the moment who are not attracted by a traditiomdbfogical programme, but by a modernised
one, as indicated above. The staff must be encedrayen more to see the combined
programme English plus German as a special asgbeifaculty, which can be taken further
away from traditional philology and still offer remding opportunities for students and staff in
the modern EU context that it fits particularly Wwel

2.4. Facilities and learning resources

Altogether there are 980 auditorium seats at tlwlBaof Humanities premises, most equipped
with multimedia and computers. The students anffl gtahe English and German philology also
have access to the services of the universityryprand therefore to over 470 working spaces,
although only 10 of them are computerized with imé connections. Furthermore, it was stated
to EET during the site visit that after the recomstion of Vaclovas Birziska Reading Room the
readers have 60 renewed computerized working speitiednternet connections. According to
the administration, the acquisition of both fa@t and equipment takes place at the university
level, but information is received from the facedtiand departments, as well as from student and
staff surveys. The fact that teachers do not hage bwn working spaces or offices is, however,
a problem for some; teachers meet students duangudtation hours in the teachers’ room or in
an empty classroom. During the site visit, somehees voiced the need to have more private
spaces for consultation and preparation of teachikigpresent, facilities seem to be quite
adequate for these studies, although some impravsnoeuld be made on the facilities of the
teaching staff.

The literature resources necessary can be accassattious places, including the teachers’
rooms at the department of German and Romance |l&jyland the department of English
Philology. The literature is also acquired in asst@n with outside funding (e.g. Goethe
Institut, DAAD). The yearly share of acquired pwehlions for the Humanities, 87%, seems well
adequate for the study programme’s purposes. Als@lectronic library is available for the use
of students and staff members. The teachers awnl@rgtihave access to the wireless network,
First-Class intranet system, and Moodle during shely process. According to SER, a recent
student survey showed, however, that only abodtdidahe students (57%) are satisfied with the
library facilities and equipment. During the sitsivit was told that the study committee is
trying to ease the situation, for example, by indyaresponding to book requests and promoting
interlibrary loans.

The students of English and German Philology cantlie services of the university library. The
library offers both self-service and employee-sdrtechnical services like printing copying,
scanning and binding. During the site visit, studafid, however, voice an occasional need for
more computers. Overall, students seem to be igatigfith the quality and number of printed
books and journals in the library, although the®tnic resources are not that familiar.

The teaching materials appear to be adequate aaitblae enough for the programme’s
purposes. Teaching materials are also stored ondMdwy the teachers, and the students also
have access to automatic translation programmegidaa by the Centre of Computational
Linguistics. Teachers also have their own persdibahries which are available for students
upon request. So, EET concludes that the overalllability of the learning and teaching
resources is good in order for the students to wonitheir studies in an efficient way.

Concerning programme practices' facilities, thexetavo centres of university, where students
can work - the Career and Competence Centre anddahtze of Computational Linguistics. It
seems to EET that the arrangements are adequatheardvere no complaints on this issue.
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2.5. Study process and students’ performance assess

Students’ admission is centralized and run by tilssogiation of Lithuanian Higher Schools
(LAMA BPO), which determines enrolment conditiongdeorder. It is mentioned in SER, that
the admission of students is based on the candig@st performance, the students are selected
throughout competition. The applicants are requitedhave at least secondary education.
Students without any knowledge of German can beittetinto the programme of English and
German philology. That makes the study processlastgihg both for students and teachers.
Teachers and students confirmed that it is hamgdch the required level of German language,
and many students stated that they need more ksddderman language or at least it could be
the increase of teaching units from 45 to, at |e@8tminutes. On the positive side, students
mentioned that collaboration and the good relatignw/ith teachers and significant efforts make
possible to learn German.

Also, positively mentioned was that the Faculty adstration had taken students complaint
about the small number of German language classgsusly and introduced the course of
Spoken German. Furthermore, students who havehahigvel of German can attend classes of
level they already have, so they do not need teaepasics of German language with their
colleagues who didn’'t have German in their seconealucation. However, both students and
graduates described the progress in English anch&elanguages as slow and insufficient. EET
group thinks that Faculty administration shouldetdkis into consideration and study process
should be reconsidered to reach goals which amitied in a study plan.

At the beginning of the course, students are aogediwith the description of every optional and
compulsory course they choose to study. They dgenfarmation about the study process, the
description of subjects, evaluation methods, adistompulsory and optional reading, learning
outcomes of each course unit, the dates and proegdflexamination, the academic staff within
the department at the beginning of semester or eaalse. Students describe the system of
assessment as clear and fair.

The creation of a course timetable is fairly likedain University. Students have a wide

opportunity to choose courses; this allows thenintbvidualize their studies and select their

specialization from the first courses. Every VMWd#nt gets personal University email, where
he/she gets all information concerning studieshsag online registration for group course,

examination assessments, midterm test grades, hendumulative grades. Students have the
possibility of studying according to an individuadd programme. Students with disabilities or
students who participate in exchange programs rhagse this option.

Students described the relationship between stadeamt teachers as cooperative and supportive.
Teachers are available during their consulting $ioand students are encouraged to consult
teachers at any time or issue. Students affirmeBHE® that it is easy to reach their teachers
anytime it is necessary.

Also teachers use various methods of teaching dutire lectures. Apart from traditional
teaching methods, there are creative such as mgealtbgs, debating and other. It was described
as a positive way of teaching. EET was convincedl tirongly believes that good relationship
between students and teachers is one of the dtienfithe programme and it is recommended to
keep it this way.

It was mentioned in a meeting with students andvéhsity administration the great attention is

given to students’ involvement to study processivehsity organization varies discussions with
students on the contents of individual courses @ ag on feedback. Students confirmed that
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they can address Department staff with questiondifficulties regarding the factors of
motivation in individual course, learning and copyi

Students are encouraged to participate in mobdiygrams, English and German Philology
students have an opportunity to study or do thegrnship in German-speaking counties. It is
mentioned in SER that in the Department of Enghéiiiology there are 19 Bilateral Exchange
Agreements with European universities, even thoagly few actually participate in those
programs, mostly because of financial reasonsa#t also mentioned in a meeting with teachers
and students that students are encouraged to ipatéicin research work, but only few of
students actually participate, students mentiomed meeting that they do not fully trust that
they have enough knowledge to do a research work.

EET noticed that there is only 7 graduates of tfteg@amme so it is hard to speak about their
carrier, on the other hand during the meeting Witmni, EET was convinced that graduates of
the programme are satisfied with their studies emtinue their studies in a Master degree or
work in a field of languages.

2.6. Programme management

As it is stated in the SER, the responsibilities thecisions and the monitoring of the
implementation of the programme are clearly alledaihe English and German Philology first-
cycle Study Programme Committee is responsibleéiferEnglish and German Philology first-
cycle study programme implementation and renewla¢ ddministrative staff noted that a study
programme of German Philology was closed a couplears ago, therefore, rationale for the
programme seems quite clear as the university piesnmultilingualism and offers different
languages. The Study Programme Committee consfstheo chairperson and 7 members,
including a social partner, a student and VMU alumrThis was confirmed in the meeting with
the teaching staff.

The EET were informed during the meeting with themaistrative staff that the Study
Programme Committee, the Department of German aydaRce Philology, course teachers,
and students participate in the process of renewinthe programme every two years. The
discussions on the programme’s improvement aregbbeld on the basis of the research
performed by the VMU Centre for Quality and Innogas and the information collected by the
department. Also, the representatives of the adnation noted that they were not allowed to
change more than 20 percent of the programme exeay, but assured the EET that smaller
changes are being made every year based on studedtseachers' surveys. Unfortunately, the
Dean admitted that the administration was not deégmiliar with the SER, and the SEG
confessed that the administration has not led apgpated the group in a sufficient way. No
examples were provided to EET group.

As the SEG noticed, students were involved in tmesighing and management of the
programme. As there is a student representativallicommittees, it makes communication
direct. The Study Programme Committee meets aHlleggulations. However, student, who
came to meet EET, was not so sure about the stideaing involved in designing the
programme. Yet, teaching staff confirmed studemsrticipation in the evaluation and
management.

Conclusions drawn by the EET are that responsdslifor decisions and monitoring of the
implementation of the programme are allocated, ghothe involvement and commitment of
administration could be reconsidered.

The SER states that the programme renewal is peettbron the basis of self-evaluation data.
The updated study programme data and course diéscs@are submitted to the Vice-rector for
Studies and the Office of Academic Affairs, who fptteem on the VMU internet website and
electronic study programme catalogue.
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As the SER and a meeting with the teacher staff re@daled, information and data on the
implementation of the programme are regularly @bdd and analysed. The staff noted that the
main thing for improvement of the programme is &efx contacts with the graduates and get
feedback from students and stakeholders. The sim@saluate both the content of the course
and teachers work after each semester. Howevergsiuts depend on the level of the students.
For example, on the basis of students’ demand tineber of German lessons for development
of spoken German was added to the course. Dueetaadmission of students without the
background of German the demand for the languagéeaaried from year to year.

In the meeting with the SEG, the EET got the ewvidetihat the surveys are varied. As the SER
noted, the students’ survey on use of librariesorad that 57 percent of students were satisfied
with the service, and 29 percent complained abdoaitdck of literature. However, the survey of
graduates’ data was more positive, as the SERexssuring the meeting.

The SER provides the EET with the VMU document faiipg the internal English and German
Philology first-cycle study programme quality asswe. The purpose of assessment, its
objectives, methodology, measures, procedures,respbnsibilities are being defined in the
document. According to the SER, VMU has been waykintensely on the implementation of an
electronic system of teaching quality assessmdrd.HET were assured that the evaluations that
teachers receive from students will be integratetb iteachers’ annual reports on their
pedagogical activities. After the conversation wvitie teaching staff, the EET concluded that the
system was not working yet; therefore, teachergwet exact in their explanation.

Students are involved into assessment of the pmoge The students’ surveys are carried out
each year. The survey results are discussed atldpartment, deanery meeting, and faculty
council. The SER states that the survey is nowopexd by the Programme Study Committee.
Quality assessment results are confidential. Tha dathe survey are accessible only to the
course teacher and head of the department. ThésBragid German Philology bachelor’s degree
programme provides bi-directional feedback: (ajlstus’ feedback to teachers, and (b) teachers’
feedback to students. Also, informal feedback vegipersonally.

As stated in the SER, social partners are not dnauwgplved in the processes of programme
revision. Their participation could be more systeama\o research of labour market demands
has been carried out yet. However, the Study Pnogrea Committee have gathered and stored
information about the existing and potential staltdérs so that they can contact them for
students’ practice, a consultation, or an evalmavé the adequacy and significance of the
programme in the labour market.

From the meeting with the SER group, it has becol@&rer to the EET that in the last two years
the department has improved the relations withettaklers, and the contacts have become quite
close, for example, the surveys have been condartenhg stakeholders. Teachers claimed that
ten students’ meetings with potential stakeholdease been held. However, student, who
participated in the meeting with EET, couldn’t comf the information. According to the
teachers’ staff, practice reports are reviewed takeholders. Therefore, though the SER
statements are very self-critical, the conclusican cbe made that the evaluation and
improvement processes involves stakeholders, st flea situation has been slightly improving.
The EET were also interested whether the internality assurance measures are effective and
efficient in managing the programme. The SER an@ SBRimed that the additional questioning
survey regarding the study quality for students leen conducted every semester. The express
questioning survey is initiated by the Rector’'si@fand the Centre for Quality and Innovations.
As the SER explains, every lecturer may see theoowmts of students’ evaluation, reflect on
his/her strengths and weaknesses, and improveshigfching process accordingly. The teacher
staff gave evidence that they improve their leguredifferent conferences and seminars. The
outcomes of the express survey are discussed opearay the Students’ Association and the
Centre for Quality and Innovations (CQI) in ordernmprove both the content of the tool and the
content and quality of the programme.
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[ll. RECOMMENDATIONS

On the basis of the SER and the site visit, the EE€EDmmends that the following points are
taken into account:

1. It is recommended that the curriculum be chartgeallow for more German classes, so that
the level B2 could be achieved realistically forebeginners of German.

2. The length of classes should be increased ffomidutes to at least 60 minutes.

3. Teachers’ annual workload should be reconsiderddrass possible, allowing more time for
research, internationalisation and publications.

4. More private office space for the teaching stafild be allocated.
5. International mobility of students could be ie&sed.

6. The management of the faculty must be involwezhanore in the development of the study
programme, all work that has gone into the SERthadnodernization of the study programme
must be acknowledged, constant monitoring of sttgleneeds and recommendations are
necessary.

IV. EXAMPLES OF EXCELLENCE (GOOD PRACTICE)*
* if there are any to be shared as a good practice

V. SUMMARY

The programme aims are well defined, conformingtbpolicies. The EET appreciates that the
programme takes into consideration internationaketigments, it provides more opportunities
in the labour market, and it meets the need fandnilal professionals. However, the teaching
objectives are not always realistic, especially éRpectation to reach C1 in German seems too
high and B2 seems more adequate in view of thegeeaty level of the beginners today.

The curriculum design meets legal requirementsitive®ption for students is the free of charge
parallel minor study programme (no less than 60 &Cfiedits), also the fact (confirmed during
the site-visit) that the study programme is conbfareviewed and updated by the Programme
Study Committee. The number of 30 (as it is state8ER) modern and classical languages is an
outstanding option for students, EET considers als@ne of the strengths. The flexibility in
designing the scope of study programme per sem@steng the first two years the total number
of credits should not be lower than 24 and not &éighan 36 per semester) allows students to
create their own schedule of the subjects (groupand B). During the site visit, students
expressed their willingness and need to have mam®nén lessons in order to accelerate the
process of learning from real beginners Al leveB®level. Certain measures must be taken to
foster the German language content what can incdudemer crash-courses, additional German
lessons, extra class activities with best studgueer-to peer learning) etc. ET thinks that the
learning progress in German and English is notsaesksufficiently. Although it is difficult to
reconcile different levels of proficiency espegiafor German, more advanced students in
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German must be given the opportunity to see them progress whereas even real beginners
must be supported so intensively that they reacletdl at the end of their studies.

The programme is provided by the staff meetingle¢lgal requirements. The majority of courses
are shared by teachers from these two departm&hish fosters close cooperation and allows
teachers to share their research and teachingtesgperhe advantage of a small programme is
the “family environment”, which is provided by tiséaff responsible for the programme, which

was confirmed by students several times. The olaliip of students and teachers is positive,
collaborative and supportive. In research, therditae of the teachers is also obvious: whereas
some leaders find it easy to publish articles itenmational journals regularly, others find it

difficult even to turn valuable conference conttibaos into a publishable article. This may be
particularly difficult for members of the Germanpaetment where the discrepancy between
their teaching and their research activities dagsatways make this easy.

The premises for studies are adequate both in aizk quality. During the site visit, some

teachers voiced the need to have more private spireconsultation and preparation of

teaching. At present, facilities seem to be quiegaate for these studies, although some
improvements could be made on the facilities oftdeehing staff. Overall, students seem to be
satisfied with the quality and number of printecdbk® and journals in the library, although the

electronic resources are not that familiar.

The teaching materials appear to be adequate aaifblale enough for the programme’s

purposes.

Teachers and students confirmed that it is ham@adch the required level of German language,
and they need more lessons of German languageleasitit could be the increase of teaching
units from 45 to, at least, 60 minutes. Teachers waious methods of teaching during the
lectures - traditional and creative - such as orgdilogs, debating and other. It was described as
a positive way of teaching.

Students are encouraged to participate in mobgiygrams, English and German Philology
students have an opportunity to study or do thrtarnship in German-speaking counties. There
are 19 Bilateral Exchange Agreements with Europeaiversities, even though only few
actually participate.

As there are only 7 graduates of the programme there satisfied with their studies and
continue their studies in a Master degree or work field of languages.

The EET were informed during the meeting with theémaistrative staff that the Study
Programme Committee, the Department of German adaRce Philology, course teachers,
and students participate in the process of renewintpe programme every two years. As the
SER and a meeting with the teacher staff had redeainformation and data on the
implementation of the programme are regularly eddd and analysed. The staff noted that the
main thing for improvement of the programme is & contacts with the graduates and get
feedback from students and stakeholders. As aledstin the SER, social partners are not
enough involved in the processes of programme iggvisTheir participation could be more
systematic.
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VI. GENERAL ASSESSMENT

The study programme ENGLISH AND GERMAN PHILOLOGYtdte code — 612T790002) at
VYTAUTAS MAGNUS UNIVERSITY is givenpositive evaluation.

Study programme assessment in points by evaluateas

Evaluation of
No. Evaluation Area an area in
points*
1. | Programme aims and learning outcomes 3
2. | Curriculum design 3
33. | Teaching staff 3
4. | Facilities and learning resources 3
5. | Study process and students’ performance assessme 3
6. | Programme management 3
Total: 18

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hiasirtctive features;

4 (very good) - the field is exceptionally good.

Grupés vadovas:

Team leader: Doc. dr. Nebojsa Vasic

Grupes nariai:
Team members: Prof. dr. Josef Schmied

Doc. dr. Minna Nevala

Tatjana Kriliuvierg

Liucija Sabulyg
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Vertimas IS angly kalbos

VYTAUTO DIDZIOJO UNIVERSITETO PIRMOSIOS PAKOPOS STU DIJU
PROGRAMOS ANGLU IR VOKIECIU FILOLOGIJA (VALSTYBINIS KODAS -
612T90002) 2014-12-15 EKSPERTINIO VERTINIMO ISVADU NR. SV4-605 ISRASAS

<...>

VI. APIBENDRINAMASIS IVERTINIMAS

VYTAUTO DIDZIOJO UNIVERSITETO studij programa ANGLU IR VOKIECIU
FILOLOGIJA (valstybinis kodas — 612T90002) vertinataggiamai.

Eil. Vertinimo sritis Srities
Nr. jvertinimas,
balais*
1. Programos tikslai ir numatomi studiezultatai 3
2. Programos sandara 3
3. Personalas 3
4. Materialieji iStekliai 3
5. Studij eiga ir jos vertinimas 3
6. Programos vadyba 3
IS viso: 18

*1 - Nepatenkinamai (yra esmipirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavinueskia tobulinti)
3 - Gerai (sistemiSkai giojama sritis, turi sauit bruoy)

4 - Labai gerai (sritis yra iSskirti

<...>

V. SANTRAUKA

Programos tikslai paggti ir atitinka ES politikos kryptis. Ekspgrgrup: teigiamai vertina tai,
kad programoje atsizvelgiamatarptautinius pok§ius, programa suteikia daugiau galimybi
darbo rinkoje ir atitinka dvikalli specialisi poreilj. Tatiau mokymo tikslai ne visada r@asl
ypa auksti su voki&iy kalbos mokjimo C1 lygiu siejami iike<iai, toctl B2 pradedadiyjy
kalbos mokjimo lygis atrodo labiau tinkamas.

Programos sandara atitinka tmisakty reikalavimus. Teigiamai vertinama studentams ktaei
galimylké pasirinkti nemokamgretutire studiy program (ne maziau kaip 60 kredit bei vizito
metu patvirtintas faktas, kad Programos stukgmitetas programnuolat per4iri ir atnaujina.
Studentams suteiktiSskirtine galimyke rinktis iS 30 (kaip teigiama savianal& suvestigje)
Siuolaikiny ir klasikiniy kalby ekspeni grupe vertina kaip vien Sios programos stiprylpi
Lank<iai sudaryta vieno semestro studgrograma (per pirmuosius dvejus stydietus vieno
semestro bendras kregliskatius neturi ti maziau 24 ir nevirSyti 36) leidzia studentams
susikurti savo studijuojagndalyky tvarkarast (A ir B grupes). Ekspen vizito j fakulteg metu
studentai iSreiSk norg ir poreil§ turéti daugiau vokiéiy kalbos uzsimimy, idant gatty
mokymosi proces paspartinti nuo Al (tiky pradedadiyjy) iki B2 lygio. Siekiant pgvairinti
vokieciy kalbos programos tusinprivalu imtis tam tikg priemony, pavyzdZiui: intensyss
vasaros kalbos mokymo kursai, papildomos véikikalbos paskaitos, popaskadtineikla su
geriausiai besimoka&rais studentais (tarpusavio mokymasis) ir t. t. gk grup: mano, kad
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turimas voki€iy ir angly kalby meistriSkumo lygis yra nepakankanpaértintas. Nors skirtingus
kalbos mokjimo lygius suderinti yra sunku (ypamokant voki€iy kalbos), tdiau ir labiau
pazengusiems vokigy kalbos studentams g buti suteikta galimyb matyti progres, o tikri
pradedantieji tuity sulaukti tokios pagalbos, kad studijpabaigoje jgyty Bl kalbos
meistriSkumo lyg

Programa teikia teigs akt; reikalavimus atitinkantis personalas. Dyigkatedr déstytojai
daugel déstomyjy dalyky pasidalija tarpusavyje, — tai skatina tamgrendradarbiavim ir
suteikia a@stytojams galimyb dalintis savo mokslis veiklos ir mokymo patirtimi. Mazos
programos privalumas @i ,Seimiréje aplinkoje”, kury sukuria uz program atsakingas
personalas, studentai tai patvirtino kelddarty. Studenj ir déstytojy savitarpio santykiai
teigiami ir paremti tarpusavio bendradarbiavimparama. Bstytojy jvairovw yra akivaizdi ir
mokslirgje tiriamojoje veikloje: daliai vadaynuolat spausdinti savo straipsnius tarptautiniuose
zurnaluose yra paprasta, kitiems — net vegtidgnferencijai ruost medziag paversti
spausdinimui tinkamu straipsniu yra stidga. Yp& nelengva Vokigy kalbos katedros
déstytojams, nes neatitikimai targsdymo ir moksligs veiklos § darly labiau apsunkina.

Studiyy patalpos tiek savo dydziu, tiek ir kokybe yra ankos. Vizito fakultete metu kai kurie
déstytojai pasak, kad reikia daugiau atskiros konsultacijoms iripasimui paskaitoms skirtos
erdws. Siuo metu materialieji iStekliai pakankamai #ink, taliau destytojams skirtajranga
gakty buti pagerinta. Apskritai, studentai yra patenkiriblintekoje esadiy spausdinj leidiniy

ir zurnaly kokybe ir kiekiu, nors elektroniniai iStekliai fies maziau zinomi.

Mokymo priemogs, skirtoggyvendinti programos tikslus, yra tinkamos ir pnesinos.

Déstytojai ir studentai patvirtino, kad sunku pasiekikalaujam vokieciy kalbos lyg, todl
reikia daugiau voki&y kalbos uzsimimy arba bent jawytrukmé gakty bati pailginta nuo 45 iki

ne maziau 60 mirtiy. Paskaif metu @stytojai taikojvairius mokymo metodus — tradicinius ir
karybinius, kaip antai, kuria tinklar&sis, organizuoja debatus ir kita. Toks mokyniolds buvo
apibadintas teigiamai.

Studentai skatinami dalyvauti judumo programosehair vokieciy filologijos studentai turi
galimybe studijuoti ar atlikti stazuet vokiSkai kalbatiose Salyse. Su Europos universitetais
pasiraSyta devyniolika dviSglimain; sutatiy, nors faktiSkai mainuose dalyvauja tik kel
universitetai. Nors yra tik septyni Sios progranatssolventai, visi jie studijomis patenkinti ir
mokslus ¢sia magistraniroje arba dirba su kalbomis susijusioje srityje.

Susitikimy su administracijos atstovais metu ekspegtupe buvo informuota apie tai, kad
Studijy programos komitetas, Germanistikos ir romanistikdésatedra, dalyk déstytojai ir
studentai kas dveji metai dalyvauja programos gitmiaap procese. Savianalig suvestia ir
susitikimai su dstytojais paroél jog informacija ir duomenys apie programggvendining yra
nuolat renkami bei analizuojami. Personalas pagynsvarbiausi dalykai programos tobulinime
yra rySip su absolventais palaikymas ir studertei suinteresugt Saly atsiliepimai. Kaip
teigiama ir savianalis suvestigje, socialiniai partneriai programos atnaujinimo proces
jtraukiami nepakankamaiy dlalyvavimas Siame darbe gal biti sistemingesnis.

<...>
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[Il. REKOMENDACIJOS

Remdamasi savianalig suvestigje pateikta informacija ir vizito universitete mesurinktais
duomenimis, ekspeytgrupe rekomenduoja atsizvelgtsiuos punktus:

1. Mokymo programoje rekomenduojama padidinti vdkiekalbos paskait skatiy, kad nuo
nulio vokietiy kallg pradedantys studijuoti studentai tikrai pasidB® lyg;.

2. Paskait trukme turéty bati pailginta nuo 45 iki bent 60 miiiy.

3. Jei imanoma,déstytojy darbo kiivj reikéty persvarstyti, skiriant daugiau laiko mokslinei ir
tarptautinei veiklai bei publikagjjruoSimui

4. Déstytojams gaity bati suteikta daugiau atskiros darbui skirtos esdv
5. Reikety padidinti tarptautinstudend judum.
6. Fakulteto administracija turi dar aktyviau dayti studij programos gerinimo darbe: yig

savianalizs suvestias ruoSim ir studijy programos modernizavigrdétg darky batina jvertinti,
be to, yra reikalinga pastovi studemioreikiy bei jy teikiamy rekomendacij stelésena.

Paslaugos tedfas patvirtina, jog yra susipazs su Lietuvos Respublikos baudzZiamojo kodekso
235 straipsnio, humataio atsakomyb uz melaging ar zinomai neteisingai atliktvertimg,
reikalavimais.

Vertéjos rekvizitai (vardas, pavasdparasas)
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